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One city with one bright future.
A city of safe, healthy, connected neighborhoods 

with an expansive culture of equity, empowering 

upward mobility and full participation for all 

residents, embracing youth development, and

an innovative, dependable government moving 

Atlanta forward, together.

Mayor Dickens Administration Pillars

Effective

& Ethical 

Government

A City

Built for The 

Future

A City of 

Opportunity

for All

One Safe

City

Department of 

Atlanta Information Management

Advancing Atlanta by consistently delivering 

innovative, reliable, secure, and user-focused 

technology solutions.

MISSION

Shaping Atlanta to be a world class city by 

enabling the use of innovative 

technology solutions to serve our residents, 

businesses, and visitors.

VISION
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AIM’s Focus Areas

Enhancing Customer 

Experience

Reliability of 

Services

Employee Growth & 

Development

Secure 

Environment
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FY24 Department of Atlanta Information Management
Organizational Structure
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FY23 Highlights
DEPARTMENT OF ATLANTA INFORMATION MANAGEMENT

> $2.7 million savings

> Infrastructure 

modernization

> Enterprise solutions

> Telecom cost reductions

> AI Chatbot ATL311 and IVR 

enhancements

> Updated rec center devices 

(14 locations)

> Multiple website launches 

citywide 

> Implemented smart kiosks 

citywide (Wi-Fi, city 

services)

> GIS expansion to sync 

customer information

> Cyber advancements

> Modernization of CCTV 

cameras 

> Enhancements in public 

safety (integrations, 

dedicated broadband, 

electronic warrants 

upgrade)
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FY23 Highlights
DEPARTMENT OF ATLANTA INFORMATION MANAGEMENT

• Equity adjustments (completed July 2022)

• Impacted 77 employees totaling $398K across AIM (35 

employees, $175K within general fund)

• Classification alignment

• Ongoing: thus far 15 employees totaling approximately 

$170K within AIM general fund

• FY24 pay increase for staff not impacted by FY23 adjustments

• Comprehensive training curriculum for management and staff

• Skills assessment and upskilling talent

• Retention program:  10 promotional opportunities

• Performance  management / IDPs

• Internship and apprenticeship program 

• Pipeline with Georgia Tech, Georgia State, Kennesaw State for 

recruiting talent
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FY24 Summary of Operations
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DEPARTMENT OF ATLANTA INFORMATION MANAGEMENT
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General Fund Budget Trend 

in Millions
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FY23-FY24 Year over Year Budget Variance
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DEPARTMENT OF ATLANTA INFORMATION MANAGEMENT 

Personnel Budget

$508K
INCREASE OVER FY23

Operating Budget

$1.26M
INCREASE OVER FY23

Overall Budget 
Increase:

$1.77M

Total FY24 
Headcount:

108
Funded FTEs

Key Drivers

o Technology innovation

o Modernization and 

stabilization

o Enhancing customer 

experience

FTE FY 2023 FY 2024

Active (filled) 104 104

Vacant Funded 0 4

Total 104 108
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> Office of Infrastructure & 

Technology

> Office of Digital 

Transformation

> Office of Information 

Security

> Office Enterprise Project 

Management

> Office of Administration

Operational Areas
FY24 Proposed Budget

in millions

Total FY24
General Fund Budget:

$33.6M

Total FY24
Headcount:

108
Funded FTEs

FY24 Summary of Operations by Major Category

DEPARTMENT OF ATLANTA INFROMATION MANAGEMENT

Contracted 
Services: 
$21.6 M

Personnel: 
$11.7 M

Other: $154K
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FY24 Priorities
DEPARTMENT OF ATLANTA INFROMATION MANAGEMENT

EFFECTIVE & ETHICAL

> Continue operational cost 

savings

> Cloud optimization and 

utilization

ONE SAFE CITY

> Continue to increase 

information security 

maturity

> E911/APD technology 

enhancements

OPPORTUNITY FOR ALL

> Mobile innovation lab

> Increase access to City 

government with 

technology 

BUILT FOR THE FUTURE

> Digital/data transformation

> Expansion of AI solutions

> Invest in upskilling talent
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FY24 Focus Areas
DEPARTMENT OF ATLANTA INFROMATION MANAGEMENT

Reliability of Services

> Sunset physical data centers

> Realtime monitoring

> Architecture framework and 

system currency

Secure Environment

> Ongoing penetration tests and 

assessments

> Zero trust framework

> AI advancements

Customer Experience

> Increase access to City 

government with technology

> User center design and 

development

> Focus groups

Employee Growth

> Training & position 

management

> Succession strategy

> Retention and recognition 

program



Questions?
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Thank You
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